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Quality Policy 
 
 
 
The Managing Director together with the Company’s Management Team and its authorised 
representative(s) will ensure that the Quality Management System (QMS) is appropriate for the 
Organisation as a whole as well as fulfilling the quality expectations of the Customer and follow 
the principles as set forth in ISO 9001: 2000. 
 
The policy of the Company will be to ensure continual review and improvement of the QMS 
thereby ensuring ongoing review of customer satisfaction levels 
 
By means of regular Management Review there is a basis for quantifying the ongoing 
effectiveness/suitability of the QMS and to establish clear quality objectives aimed at continual 
improvement of the QMS. 
 
The Managing Director and MT will empower a Management Representative with the authority 
and responsibility for the ongoing control and management of the QMS.  The Management 
Representative in the form of the Quality Manager will receive the full support of Managing 
Director and the MT in all their endeavours in ensuring the goals and objectives of the QMS are 
achieved in full. 
 
Through the Management Review process as well as via the Management Representative the 
MT will ensure that the organisation as a whole is made fully aware of the ongoing quality 
objectives of the Company through regular and ongoing communication. 
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Managing Director 
 


